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Dear Friends: 
As CASA Lake County concludes its 23rd year of advocating on behalf of children caught in the maze of foster 
care, we have much to be proud of. CASA gives a face to each child in court, and simultaneously humanizes 
the system for those struggling within it. Our diverse team of caring volunteers ensures that children who have 
been removed from their homes because of abuse or neglect receive the critical services they need, and do not 
languish for years in care, bouncing from home to home. Last year alone, these civic minded, compassionate 
individuals served over 500 children and gave over 32,000 hours of service. Our volunteers truly are the heart 
of CASA. Thank you. We would also like to extend our sincerest thanks to our amazing group of donors. Your 
generous support of CASA’s work each year allows us to continue serving our county’s most vulnerable children, 
without compromising their voices or CASA’s quality of service. We are grateful to all of you – our volunteers and 
our supporters – who give so much each year to move CASA’s work forward while remaining true to our mission. 
Without your dedication to this effort, none of it would be possible. 
Sincerely, 

Brent Arnold			   Terri Zinner Greenburg
Presedent			   Executive Director

How CASA Works  
The CASA program is unique in that it offers a citizen-volunteer solution 
to the plight of abused and neglected children in Lake County foster care. 
No other organization performs exactly the same service in the same way.
We provide individualized attention to each child and are involved in every 
aspect of Juvenile Court proceedings with children in foster care. CASA’s 
team of program staff who are educators, social workers, and attorneys 
train and supervise volunteer advocates to build bridges between children 
and the services and support they require. Our dedicated advocates take 
the time to assess a child’s needs and work with the courts, agencies, and 
caregivers to meet them. Each year in Lake County, the juvenile protection 
system becomes more strained, as social services are slashed and DCFS staff 
eliminated, leaving more than 500 children with less and less personalized 
advocacy. CASA involvement offsets this problem by providing critical 
pieces of information during time-sensitive hearings that chart the course 
of a child’s path toward a permanent home. CASA volunteers provides  
one-on-one attention for foster children and youth in care, protecting them 
from further abuse and neglect, and striving for their timely discharge into 
safe, permanent homes where they can thrive.
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Program Highlights
County-wide Collaboration
CASA Lake County took a leadership role in an initiative launched 
by Illinois Department of Children & Family Services (DCFS). The 
Lake County Immersion Site is intended to break down barriers 
and implement changes to the child welfare system with the goal of  
increasing cooperation among local agencies and improving  
efficiency and effectiveness in responding to the needs of children.

A New, Logical Approach
CASA Lake County, with the guidance of an outside consultant,  
developed a logic model plan that will serve to improve the  
effectiveness of the program and enhance data collection. Thinking 
about child outcomes first, the organization’s operations will be 
shaped to better tackle the challenges faced in the child welfare  
system of Lake County. 

Fostering a Brighter Future
Older youth-in-care rarely have opportunities for reunification, 

adoption, or other permanent placement and frequently face young 

adulthood alone. It is incredibly challenging for anyone 18-21 to 

live independently, let alone an at-risk youth with no family sup-

port. Spearheaded by an Advocate Manager passionate about helping  

teenagers, the Fostering Futures program was developed to equip  

CASAs to help tackle these challenges. This teen-focused program is 

designed to help our volunteers understand the very specific needs 

faced during the transition into adulthood.  

Volunteer Training 
CASA Lake County provided all new volunteers with 40 hours of 
pre-service training, as well as 19 continuing education workshops 
to equip them with cutting-edge information and skills in a broad 
range of topics that they may need when serving our CASA  
children:
        • Educational Advocacy / School Stability 
        • Medical Advocacy 
        • Navigating the Special Education Programs 
        • Secondary Trauma for Volunteers
        • Transition Planning: Helping Youth in Care
        • Strengths Based Advocacy CASA 

2017
REVENUE

2017
EXPENSES

44%
SPECIAL EVENTS

16%
INDIVIDUALS

22%
FOUNDATION

GRANTS

13%
CORPORATIONS

5%
GOVERNMENT

73%
PROGRAM
EXPENSES

14%
ADMINISTRATION/

OCCUPANCY

13%
FUNDRAISING

Statement 
of Activities

Outcomes in the past year

40%

27% 

19% 

14% 

REUNITED WITH
THEIR FAMILIES

PERMANENTLY
ADOPTED

PLACED WITH
A RELATIVE

AGED OUT



CASA Makes A Difference
Stories of Our Children

When no one else was there, a CASA was.  From the time that she was  
removed from her mother’s care, Danielle has always had a CASA advocate 
by her side. This CASA has been a consistent presence in her life when 
she felt abandoned by everyone else she has known. Danielle’s CASA has 
worked at schools with teachers to monitor progress and behavior concerns. 
She has been present for each time Danielle was moved to a new foster 
home. The CASA has attended doctor appointments. When Danielle 
was psychiatrically hospitalized for six weeks, her CASA visited her every 
day. Danielle said her CASA was the only person who ever visited her in 
the hospital, even including her caseworker and her foster family. When 
she had trouble opening up in therapy at the hospital, she asked her 
CASA to join her for therapy sessions. With her CASA present, she was 
able to feel safe enough to move forward with her treatment.

CASA Helps the Entire Family. A case opened involving four children, 
all under the age of 10, who came into the system after their father  
was found dead in their apartment from a drug overdose. The living 
conditions the children were found in were not sanitary, and the  
apartment did not have working heat; the oven was being used as the 
primary heat source. At the time, the natural mother was also using 
cocaine, heroin, and methadone regularly. One  CASA was assigned 
to this case. Once on the case, the CASA immediately got to know all 
four children. At times, she visited them weekly. She read to them, 
provided help with homework, and advocated for homework help/ 
tutoring when the home was too hectic for the children to do schoolwork. 
She visited school and talked with all of the teachers and the social 
worker, and even attended parent teacher conferences. She also advo-
cated for an IEP for one of the children and met regularly with his IEP 
team. Aside from everything she did for the children, she was also a 
huge source of support for the children’s mother.
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